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Introduction - 
Mission- At Magna PT, our mission is to empower individuals to achieve their optimal health and performance through expert, personalized care. Our staff specializes in comprehensive physical therapy and sports medicine services. Our dedicated team is committed to helping each client achieve their wellness goals with compassion, innovation, and excellence. 
Executive Summary- Magna Physical Therapy & Sports Medicine Center, with locations in Avon and Canton, CT, is dedicated to providing high-quality, patient-centered physical therapy and rehabilitation services. Magna’s team of licensed therapists works with a range of patients, treating conditions from sports injuries to post-surgical recovery. Each patient receives a personalized care plan, crafted with evidence-based techniques to ensure the best possible outcomes.
Magna’s services include manual therapy, therapeutic exercises, and sports performance training, all with a strong emphasis on patient education and preventive care. This approach empowers patients to manage their own health, prevent future injuries, and regain their quality of life. Known for its compassionate, results-focused care, Magna Physical Therapy has become a valued resource in the Avon and Canton communities. 
Overall Objective- Magna Physical Therapy’s biggest challenge is educating the public to seek their expertise for injuries and chronic conditions. Magna PT’s target market is individuals who are suffering from an injury, are at risk of injury, or are dealing with chronic pain. Magna PT specializes in sports and dance injuries. Magna aims to be the go-to resource for rehabilitation and preventative care in the community.

I. Situation Analysis
a. Background Information- 
Magna Physical Therapy was established in 2005 with the goal of serving Farmington Valley and their physical needs. Magna now has two Connecticut locations, one in Canton and one in Avon. The practice is run by Dr. Brian Magna who now has over twenty years of experience in physical therapy. Magna Physical Therapy & Sports Medicine Center emphasizes personalized care, aiming to restore function, relieve pain, and prevent re-injury for their patients. 
b. Business Location Visibility- 
When potential direct access patients are seeking care, their first step is to research what options are close by and convenient. If Magna PT does not have sufficient visibility as a business, they will lose a significant amount of clientele. 
  Magna PT does not show up on Apple maps if you search Physical Therapy in the Hartford area. PT offices 18 miles away pop up over Manga PT. The company is only findable on apple Maps if you search the company directly. On Google Maps, the company does show up through an initial general search, only much farther down than its competitors. If Magna PT does not come up on that initial list of PT offices in the area, it cannot compete with offices that do. Competing offices that have better visibility in maps include Physical Therapy & Sports Medicine Centers, Body in Motion, and Professional Physical Therapy.
You can increase visibility on these mobile maps platforms by claiming and verifying your listing on Apple Business Connect and Google Business Profile to ensure your business information (Name, Address, Phone number) is accurate and consistent. Then, enhance your profile by adding high-quality photos, crafting a compelling description, and encouraging customer reviews. Actively engage with reviews, keep your business details up to date, and leverage features like Showcases to highlight special offers or upcoming events.
Another notable issue is the lack of clear and visible signage outside the Avon location. Currently, there is no signage on the building itself or near the main entrance to guide patients and visitors. This lack of visual markers makes it difficult for new clients to locate the facility, potentially leading to frustration and missed appointments. The absence of signage also limits the visibility of the business, reducing opportunities to attract walk-in traffic or gain recognition within the local community.
In contrast, the Canton location has effective signage that clearly identifies the business and makes it easy to find. The Avon location could benefit from adopting a similar approach. Installing a prominent sign on the building facade, along with directional signage near the entrance, would greatly improve accessibility and ease of navigation for clients. Additionally, including the company logo and consistent branding on the signage would strengthen the overall professional image of the business.
Consider adding wayfinding signs within the parking area or near main roads leading to the building. These signs can serve as a helpful guide for individuals unfamiliar with the area, especially since many clients may rely on landmarks when navigating.

c. Website Design Improvements- 
Magna Physical Therapy's website presents several usability issues that hinder navigation and the overall user experience. One significant problem is the disappearing header menu. When navigating through tabs and selecting options, the header disappears, making it challenging to continue browsing. Keeping the header visible on all pages would greatly enhance navigation.
The “What Can We Help You With” button is another problematic feature. At first glance, it appears to be a live chat option, but it also functions as an email channel. However, during a test conducted on a random Thursday at 2:30 PM, a message about insurance carriers went unanswered for over an hour. Since the live chat is not actively monitored, replacing it with a dedicated “Contact Us” page in the header would be more effective. This page could include a simple form to allow users to email the company directly without creating false expectations of immediate responses.
The current process for booking appointments is inefficient. The “Book an Appointment” button directs users to call the office, which is inconvenient for many potential clients. Offering an online booking form would be a more user-friendly option, allowing appointments to be scheduled anytime without requiring a phone call during business hours. Consolidating the “Book Online” and “Book an Appointment” sections into a single, unified section with both phone information and an online booking form would streamline the process.
Keeping the header visible on all pages would greatly enhance navigation. Minimizing the amount of work a potential client must do to research your company will increase the chances of website conversion.
The website’s content organization also needs improvement. The homepage feels cluttered with excessive information, such as services, testimonials, and newsletter details. Moving these to separate pages accessible via the header would declutter the homepage. Instead, the homepage should focus on the company’s mission statement, services overview, and operating hours, complemented by visuals such as team photos, therapists working with clients, and images of the facilities.
Additional updates include moving the “Educational Videos” section to a “More” tab and adding a YouTube link to the header alongside icons for Facebook, Instagram, and X (formerly Twitter). The X logo should replace the outdated Twitter logo.
Some sections of the website are unnecessary and detract from its professionalism. For example, the “Refer a Friend” section under Patient Info should be removed unless it offers clear benefits to clients, which are not currently specified. Similarly, the “Blog” section is redundant and outdated, with the last postdated July 21, 2023. Moving blog content to social media platforms would be more effective and ensure the website remains focused and up to date.
By addressing these issues, Magna Physical Therapy can create a more user-friendly and professional online presence, improving navigation, enhancing functionality, and better representing the company’s values and services.
d. Mission Statement - 
Another issue found was the mission statement was very nonspecific to the company. I have taken the time to create a new mission statement for you. The mission statement is, “At Magna PT, our mission is to empower individuals to achieve their optimal health and performance through expert, personalized care. Our staff specializes in comprehensive physical therapy and sports medicine services. Our dedicated team is committed to helping each client achieve their wellness goals with compassion, innovation, and excellence.” This statement keeps the heart of your original mission statement while highlighting the attributes that set Magna PT apart from its competitors. 
II. Communication Strategies
a. Target market description -
Magna Physical Therapy & Sports Medicine Center extends its services to health and sports clubs, pickleball groups, and other active community organizations. By collaborating with health and sports clubs, they offer programs that enhance athletic performance, reduce the risk of injury, support recovery, catering to fitness enthusiasts at all levels. Recognizing pickleball as a growing sport with its own set of physical demands, Magna provides targeted care to help players avoid common injuries related to repetitive motion and joint strain, allowing them to stay active and perform at their best.
Additionally, Magna Physical Therapy offers tailored services for youth sports teams and musicians. Those are two groups where physical wellness and injury prevention are especially important. For young athletes, their programs focus on safe training practices, early injury management, and techniques that enhance body mechanics for improved performance. Musicians, who often endure repetitive strain from prolonged practice, benefit from therapies that relieve and prevent issues like tendonitis, neck pain, and postural strain.
b. Message strategy - 
[bookmark: _Int_rDqXgHln]When reaching out to potential direct access clients, it's important to keep things simple and easy. These clients are looking for a quick and straightforward solution to their problem, so your communication should make it clear exactly what they need to do next to book an appointment. By offering clear, easy-to-follow you can take to make the process as hassle-free as possible. Make sure they understand that getting started with care is simple and convenient.
The goal is to remove any confusion and make it easy for potential clients to take the next step, whether that’s scheduling an appointment or learning more about your services. The simpler and more direct the process, the more likely they are to take action.
One way you can accomplish this is by including a QR code link to your updated website in your advertising. It will not take up too much space on a flyer but provides the potential client with direct access to any information they would like to know. 
c. Connect with Affiliates - 
Magna PT can increase direct access patients by becoming more involved with their existing affiliates. One example of this is their partnership with The Hartt School. Although The Hartt School is listed on the website as an affiliate, there is no information about Magna PT advertised in the Mort and Irma Handel Performing Arts Center. Printing flyers to be hung in the building’s bulletin boards and business cards to be placed near the building’s entrance would increase awareness about the company among students. Additionally, the school has an online program called Blackboard that serves as an information and communication hub for classes and campus organizations. Information about resources such as Magna PT is often posted on Blackboard. 	You can look further into having your information posted on Blackboard by contacting facilities manager, Danielle Kendall. Additionally, there is an on campus physical therapist that works three days a week. She is always fully booked and cannot provide consistent routine care to students. As a result, she often refers students to receive outside care. Reaching out to her and getting on her referral list is another good way to reach this students body. A good time to make this connection is at the beginning of the school year. Students are more receptive to new information and resources around this time and injury rates among the students are generally higher as well.
It could also be beneficial to expand Magna PT’s partnership with The University of Hartford beyond just The Hartt School. The school has a multitude of sports teams and a large student athlete population. The University of Hartford Athletics department may be a way to reach a larger number of students who could benefit from Magna PT’s services.
d. Connect with the Community-
Magna PT hosts and sponsors many incredible and creative community building events. This includes such events as Charity Golf Tournaments and Dance Conditioning Classes. Using local Facebook Groups as a marketing tool would help to increase attendance and, subsequently, the company’s presence in the community. With the business having a location in Canton they should be involved in the local Facebook group. The biggest group for the town is “Canton CT Chatter”. This group consists of over eight thousand members and the last time Magna PT themselves posted in the group was in 2020. By not posting people forget the business is an option. In addition, the groups have an event section. Magna PT sponsors a variety of events and should promote those. Posting once a month in the group for an upcoming event will help with this. 
Farmington Valley is home to a strong farming community, which is a source of pride to residents. One effective way to engage with this demographic would be to sponsor a local Farmers Market. By partnering with the market, you would not only support local farmers and artisans but also create an opportunity to connect with the community in a meaningful way.
Sponsoring the market could drive foot traffic to your business, helping to raise brand awareness and attract potential new clients. You could set up a booth or stand outside to promote Magna PT’s services, offering free consultations, health tips, or even discounts for market visitors who stop by. This would position your business as a community-focused brand while also increasing visibility and foot traffic to your location. By aligning with a popular local event like a Farmers Market, you’ll not only build stronger community ties but also enhance your reputation as a supporter of local initiatives.
III. Marketing Objectives and Budgeting Strategies-
I recommend that Magna increases public awareness about the benefits of direct access, which enables people to see a physical therapist without needing a physician referral, Magna PT should focus on simplifying and speeding up their path to care. Many people can benefit from this option, while effective communication about exceptions such as liability and workers' compensation cases is important. With a $3,000 annual budget, they can improve visibility through community outreach, digital marketing, and social media campaigns for educating potential clients, while making sure that the ways of achieving this goal are clearly communicated and easily understood. By improving their online presence and building stronger ties with the local community, Magna PT can importantly increase the number of clients seeking direct access, thereby becoming a more trusted, and accessible choice for physical therapy.
IV. What results do you expect to achieve? - 
I expect to achieve measurable improvements in both visibility and patient engagement through a multi-faceted communication strategy. Our primary goal is to significantly increase awareness of Magna PT as a leading provider of direct access physical therapy services, empowering individuals to seek care without the need for a physician referral. By focusing on strengthening the company’s online presence, particularly through improved website navigation, optimized local listings, and social media engagement, I aim to make it easier for potential clients to find and connect with Magna. 
I also aim to deepen Magna PT’s connection with the local community, particularly through targeted outreach to active groups. By sponsoring community events and fostering stronger partnerships with organizations, I intend to raise awareness of the company’s services and build relationships with potential clients. I expect these efforts to drive more foot traffic to our clinics, increase direct access appointments, and solidify Magna PT’s position as a trusted resource for both rehabilitation and injury prevention. Through these combined efforts, we aim to increase our client base, improve patient retention, and enhance our reputation as a community-centered, accessible provider of physical therapy services.
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